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Quarterly
Quacker
Dear fellow coach
July! The seventh month of the year.
The winter month of the year.
The month with a lot of opportunities to read, be contemplative… or a month to travel
to the warmer countries in the world.
July is the month when we celebrate the birthday of Nelson Mandela and Richard
Branson….both were born on the 18 July in different years. We celebrate the
leadership lessons and wisdom of people.
July is the month my husband and I are welcoming a new little grandson.
We are excited!
July is the month where I set a goal to reach 20 000 people by sharing
neuroscience and the impact of conversations based in neuroscience with them.
Do I know 20 000 people? NO.
I have decided to ask for you to help me. Will you please send the attachment to this
QQ to all your friends, family and acquaintances?
What is in it for you? Knowing that the impact of the neuroscience based
conversations can transform our country!
What will you receive? The biggest gratitude I can give –Thank you!

May your July be blessed and prosperous!

!Marina

Owner Results Coaching Systems
Licensee, Regional Manager & CEO NeuroLeadership Institute (Open Enrolment) SA
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If you would like to see more
of our “quacks”,
“Like”
our Facebook page.
(www.facebook.com/
RCSpoweredbyNLGsa)

Future Events to quack about
7 July 2016 : Information Session
19, 20 & 21 August 2016 : ICT face-2-face days (JHB)
25 August 2016 : Coaches’ Toolkit starts
13 September 2016 : Information Session
21, 22 & 23 October 2016 : ICT face-2-face days (JHB)
18 & 19 November 2016 : Team Coach Training

* Also keep an eye out for upcoming assessor & mentor training,
as well as more info on credentialing! *
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What is presently consuming your time that you wish you could
eliminate?
How willing are you to do things the easy way or the simple way?
Who is in charge of your life? You or other people? Friends, peers,
bosses, creditors?
Why have you hired me as your coach?
What are the 5 changes/actions to take in the next week to get you
off to a good start in your coaching journey?

Donkey Story!
One day, a donkey fell into a pit. The animal cried and whined for hours while his owner tried to figure out
what to do. Finally, the farmer decided that since the animal was old, and the pit needed to be covered up
anyway, he'd just bury the old donkey right there. He got a shovel and started filling in the pit. The donkey
kept up its wailing, but then fell silent.
After an hour of furious shoveling, the farmer paused to rest. To his amazement, he saw his old donkey
jump out of the pit and trot away!
At first, when the donkey realized what was happening, he cried even more piteously. But then the wise
animal hit on a plan. As each spade full of dirt hit his back, the donkey would shake it off and take a step
up on the growing mound of earth. Eventually, the mound grew high enough for him to jump out of the pit.

Life is going to shovel dirt on you, all kinds of dirt. The trick to
getting out of the pit well is to shake it off and take a step up.
We can get out of the deepest pits by not stopping and never
giving up.

Just shake it off and take a step up!

Tool: 10 Quick
Creativity Hacks
Creativity can seem like magic. We look at people like Steve Jobs and Bob Dylan, and we conclude that they
must possess supernatural powers denied to mere mortals like us, gifts that allow them to imagine what
has never existed before. They're "creative types." We're not
.
But creativity is not magic, and there's no such thing as a creative type. Creativity is not a trait that we
inherit in our genes or a blessing bestowed by the angels. It's a skill. Anyone can learn to be creative and to
get better at it. New research is shedding light on what allows people to develop world-changing products
and to solve the toughest problems. A surprisingly concrete set of lessons has emerged about what
creativity is and how to spark it in ourselves and our work.

1

Colour Me Blue

A 2009 study found that subjects solved twice as many insight puzzles when surrounded by the color
blue, since it leads to more relaxed and associative thinking. Red, on other hand, makes people more alert
and aware, so it is a better backdrop for solving analytic problems.

Get Groggy
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According to a study published last month, people at their least alert time of day—think of a night person
early in the morning—performed far better on various creative puzzles, sometimes improving their
success rate by 50%. Grogginess has creative perks.
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Daydream Away

Research led by Jonathan Schooler at the University of California, Santa
Barbara, has found that people who daydream more score higher on
various tests of creativity.

Think Like A Child
When subjects are told to imagine themselves as 7-year-olds, they score significantly higher on tests of
divergent thinking, such as trying to invent alternative uses for an old car tire.

5

Laugh It Up

When people are exposed to a short video of stand-up comedy, they
solve about 20% more insight puzzles.
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Imagine That You Are Far Away

.

Research conducted at Indiana University found that people were much better at solving insight puzzles
when they were told that the puzzles came from Greece or California, and not from a local lab.
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Keep It Generic

One way to increase problem-solving ability is to change the verbs used to describe the problem. When
the verbs are extremely specific, people think in narrow terms. In contrast, the use of more generic
verbs—say, "moving" instead of "driving"—can lead to dramatic increases in the number of problems
solved.
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Work Outside the Box

.

According to new study, volunteers performed significantly
better on a standard test of creativity when they were seated
outside a 5-foot-square workspace, perhaps because they
internalized the metaphor of thinking outside the box. The
lesson? Your cubicle is holding you back.
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See the World

According to research led by Adam Galinsky, students who have lived abroad were much more likely to
solve a classic insight puzzle. Their experience of another culture endowed them with a valuable openmindedness. This effect also applies to professionals: Fashion-house directors who have lived in many
countries produce clothing that their peers rate as far more creative.

Move to a Metropolis
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Physicists at the Santa Fe Institute have found that moving from a small city to one that is twice as large
leads inventors to produce, on average, about 15% more patents.

Source: The Wall Street Journal; written by JONAH LEHRER

10 THINGS I WISH I KNEW WHEN
I STARTED MY OWN BUSINESS
Written by Gina Mostert; Inovizion Business Services CC

In essence, I’m a corporate refugee. After a thrilling
and very busy corporate career of more than 12
years, I started-up my ‘own thing” a few years ago.
As an independent business consultant, coach and
business owner, I’m following my passion to help
other businesses and executives become more
successful – and yes, I continue to do work for
selected corporate clients, but on my terms.
Life as a business owner has been interesting to say the least, but there are a number of
things I wish I knew when I started out on my own – things would have been easier if I did!
Let me share my list (some things I knew of, but never realised the importance):
1. Passion is paramount!
Whatever you do in business or in life, try to do something that you are passionate about.
This provides the energy and inspiration to get up and go every day (and keep going).
Whatever you do, DO IT with passion, energy and enthusiasm and you will naturally attract
opportunities in your business. Find your passion (what you love) and purpose (your
natural talents, gifts and skills) and stay connected to it!
2. Without ACTION, nothing happens.
OK, now this sounds obvious, but it is scary how we can delay our own success and
progress by procrastination. A great idea, plan or suggestion means nothing (and
generates no revenue) if no explicit ACTION is taken.
3. Your relationships will pull you through.
Strong and authentic interpersonal relationships really make a difference. When the going
gets tough, you can tap into a network where you are known, liked and trusted. You can
ask for advice, find business opportunities or find ways to collaborate, bearing in mind
that you also need to give back in the relationship. Despite all the technological advances
and opportunity for virtual social networking, face-to-face, personal contact, is still be best
way to build authentic relationships. I try to maintain contact with most people I’ve dealt
with in my professional career and still get referrals from people I might not have worked
with for more than 10 years!

4. You cannot do it all on your own.
I’m a DIY type of business woman. I like to try or figure things out before I delegate or
outsource it. This has not always been the best approach for my business, as I could have
leaped ahead much quicker, had I taken on a business and marketing coach earlier in my
independent career. I still like to try and experiment with things myself, but have learned
that I get things done much quicker when I’m supported by a strong team and network. I
use the services of virtual assistants, a web designer, graphic designer, bookkeeper and
more to improve my efficiency and effectiveness. I have regular contact with my life
coach, I link into at least two business and marketing masterminds, and I participate in
business and professional networking forums.
5. Things usually take longer than planned or expected.
I am quite an optimist and tend to generate ideas fast and furious, BUT in reality, the
implementation is not always as easy. Regardless whether it is starting up the business,
implementing a new growth strategy, ramping up business, creating a website or
launching a new product or offering, it usually takes longer than expected. I’ve learned to
build in extra time for my business projects and have fun during journey – no use beating
myself up!
6. Walk your talk.
You cannot expect to attract top-notch clients if you and your business are not a reflection
of what you claim to represent or are offering your clients! You need to ‘walk your own
talk’. This also implies that you need to INVEST in your business to have the right image,
professional tools and infrastructure. You cannot expect clients to invest in your services
if you are not willing to invest in your business and professional offerings.
7. You need to be resilient.
We all make mistakes from time to time and will most definitely experience setbacks. We
need to be OK with it and learn how to bounce back, rather than blame-shifting or beating
ourselves up. Every set-back presents an opportunity – you just need to step out of the
detail to see the big picture.
8. Perfection can paralyze you.
I personally set high standards and like to have things in my particular way. This has not
always been a good thing – I would actually end up spending too much time and effort to
get to the ‘perfect” solution, without getting any additional financial benefit. It is also called
Perfection Paralysis – MUST be avoided at all times!

9. More qualifications do not necessarily mean more business.
I’m giving it to you straight – to grow your business, you need to grow and develop
yourself, BUT, unfortunately many people think that this can only be achieved with an
additional formal qualification. Unless an additional formal qualification is essential to
conduct your business (such as a tax practitioner, accountant or medical professional),
you need to carefully consider your options. A brand new qualification does not
automatically bring new clients, more business or more money to your doorstep. For
example, I did not automatically get more clients and business after completing my
formal coaching certification. Only after investing and working with a business and
marketing coach, I learned the real tips and tricks to create a growing and profitable
coaching and consulting business! Take care when you invest in your growth and
development – more qualifications do not always equal more revenue!
10. You need to use both your head and your heart in you biz.
In your own business, you will always be confronted with decisions – some not really
straight forward or simple. The facts may look fantastic on the surface, but your head
and heart may be in conflict. It is always good to examine the facts guided by our values,
but if the conflict remains we need to trust our intuition (heart).
In conclusion, it is fair to say that being in my own business had been a major reality check!
Is it easier than corporate life? No. Is it more fulfilling? Yes, most of the time. Would I ever
think of going back? Not easily, but there are no absolutes!
Let me give you a professional challenge – Regardless where you are – in a corporate
career, starting up or in an established business – you need to understand that you are
ultimately responsible for creating the life and career you want. Take action today to become
the architect of your professional future! Dream big, define the goals and take the first step
– you do not always have to know the HOW TO, before your decide to commit to a professional
dream.

That’s a ‘quack’!
We look forward to ‘quacking’ with you again next quarter.

