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QuarterlY Quacker
Dear fellow Coach
Recently my grandsons, Abé & Michael, celebrated their birthday. Their request
was simple: a birthday cake decorated in a “Plant vs Zombies” theme.
(Yes, a game they play on their iPads) They loved the cake!
What is the emotion you attach to the year 2016?
Was it a sunflower year?
What is the learning you take from “beating” the zombies?
During 2016 we welcomed a new grandson, Caleb; we got to spend time with our children and
grandchildren; we experienced the pain of saying goodbye and the joy of saying hello!
From our grandson Liam came the learning: “Life is the personal interpretation of experiences.” I was
telling them about the “Fantasy of light show” advertisement I saw whilst we were travelling on the
highway. He looked at me and said: “I did not see that…I only saw road road road car road road road
car!”
How often do we experience the road without looking for what can be fun?
A real sunflower year indeed!
At Results Coaching Systems we had (and continue having) the opportunity to interact and train our
participants to become our fellow coaches. We crunched the numbers and found that 90% of our
participants of 2015 and 2016 are busy coaching! Definitely a sunflower year!
I hand a huge sunflower to the support team. Thank you for your dedication, integrity and loyalty to
Results Coaching Systems.
Our learning is that with all the changes taking place everywhere, we are still building the brand, still
serving our coaches and still delivering the cutting edge training Results is known for. We are fortunate
to have material continuously updated by the NeuroLeadership Institute, providing the cutting edge!
Our goal for 2017 is to building on what we were doing for the past 12 years and keep growing and
supporting Africa’s most sought after coaches – YOU!
I wish you the best for the festive season.
I wish for you a period where the spirit of the time will touch you and your loved ones.
I wish for you a sunflower experience.
As always, with love

	
  Marina

Licensee, Regional Manager & CEO NeuroLeadershipGroup (Open Enrolment) SA
CEO Results Coaching Systems

	
  

Take your coaching to the executives
and leaders in business
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If you would like to
see more of our
“quacks”,
“Like”
our Facebook page.
(www.facebook.com/
RCSpoweredbyNLGsa)

Future Events to quack about
3, 4 & 5 February 2017 : Brain-Based Coaching programs
face-2-face days
16 February 2017 : Information Session

DIVERSITY

Why Diverse Teams Are
Smarter
by David Rock and Heidi Grant
NOVEMBER 04, 2016

Striving to increase workplace diversity is not an empty slogan — it is a good business
decision. A 2015 McKinsey report on 366 public companies found that those in the top
quartile for ethnic and racial diversity in management were 35% more likely to have
financial returns above their industry mean, and those in the top quartile for gender
diversity were 15% more likely to have returns above the industry mean.

In a global analysis of 2,400 companies conducted by Credit Suisse, organizations with at
least one female board member yielded higher return on equity and higher net income
growth than those that did not have any women on the board.

In recent years a body of research has revealed another, more nuanced benefit of
workplace diversity: nonhomogenous teams are simply smarter. Working with people
who are different from you may challenge your brain to overcome its stale ways of
thinking and sharpen its performance. Let’s dig into why diverse teams are smarter.

They Focus More on Facts
People from diverse backgrounds might actually alter the behavior of a group’s social
majority in ways that lead to improved and more accurate group thinking. In a study
published in the Journal of Personality and Social Psychology, scientists assigned 200
people to six-person mock jury panels whose members were either all white or included
four white and two black participants. The people were shown a video of a trial of a black
defendant and white victims. They then had to decide whether the defendant was guilty.

It turned out that the diverse panels raised more facts related to the case than
homogenous panels and made fewer factual errors while discussing available evidence. If
errors did occur, they were more likely to be corrected during deliberation. One possible
reason for this difference was that white jurors on diverse panels recalled evidence more
accurately.

Other studies have yielded similar results. In a series of experiments conducted in Texas
and Singapore, scientists put financially literate people in simulated markets and asked
them to price stocks. The participants were placed in either ethnically diverse or
homogenous teams. The researchers found that individuals who were part of the diverse
teams were 58% more likely to price stocks correctly, whereas those in homogenous
groups were more prone to pricing errors, according to the study, published in the journal
PNAS.

Diverse teams are more likely to constantly reexamine facts and remain objective. They
may also encourage greater scrutiny of each member’s actions, keeping their joint
cognitive resources sharp and vigilant. By breaking up workplace homogeneity, you can
allow your employees to become more aware of their own potential biases — entrenched
ways of thinking that can otherwise blind them to key information and even lead them to
make errors in decision-making processes.

They Process Those Facts More Carefully
Greater diversity may also change the way that entire teams digest information needed to
make the best decisions. In a study published in the Personality and Social Psychology
Bulletin, Katherine Phillips of Northwestern University and her team divided sorority or
fraternity members into four-member groups, each of which had to read interviews
conducted by a detective investigating a murder. Three people in every group, referred to
as “oldtimers” in the study, came from the same sorority or fraternity, whereas the
fourth, the so-called “newcomer,” was either a member of the same sorority or fraternity
or a different one. The three oldtimers in each group gathered to decide who was the
most likely murder suspect. Five minutes into their discussion, the newcomer joined the
deliberation and expressed their opinion as to who the suspect was.

It turned out that although groups with out-group newcomers felt less confident about
the accuracy of their joint decisions, they were more likely to guess who the correct
suspect was than those with newcomers who belonged to the same group.

The scientists think that diverse teams may outperform homogenous ones in decision
making because they process information more carefully. Remember: Considering the
perspective of an outsider may seem counterintuitive, but the payoff can be huge.

They’re Also More Innovative
To stay competitive, businesses should always continue to innovate. One of the best
ways to boost their capacity to transform themselves and their products may involve
hiring more women and culturally diverse team members, research suggests. In a study
published in Innovation: Management, Policy & Practice, the authors analyzed levels of

gender diversity in research and development teams from 4,277 companies in Spain.
Using statistical models, they found that companies with more women were more likely
to introduce radical new innovations into the market over a two-year period.

In another study, published in Economic Geography, the authors concluded that
increased cultural diversity is a boon to innovativeness. They pooled data on 7,615 firms
that participated in the London Annual Business Survey, a questionnaire conducted with
the UK capital’s executives that asks a number of questions about their companies’
performance. The results revealed that businesses run by culturally diverse leadership
teams were more likely to develop new products than those with homogenous
leadership.

Though you may feel more at ease working with people who share your background,
don’t be fooled by your comfort. Hiring individuals who do not look, talk, or think like
you can allow you to dodge the costly pitfalls of conformity, which discourages
innovative thinking.

In a nutshell, enriching your employee pool with representatives of different genders,
races, and nationalities is key for boosting your company’s joint intellectual potential.
Creating a more diverse workplace will help to keep your team members’ biases in check
and make them question their assumptions. At the same time, we need to make sure the
organization has inclusive practices so that everyone feels they can be heard. All of this
can make your teams smarter and, ultimately, make your organization more successful,
whatever your goals.

David Rock is cofounder of the Neuroleadership Institute, a consultant and author of Your Brain at Work.

How to: make 2017

A quick reminder that our offices are
closing from
Thursday, 15th December 2016
and reopening on
Monday, 9th January 2017.
If you'd like to reserve your seat for any of our 2017 programs,
be sure to contact us on 0860 864 864 or
email (info@resultscoaches.co.za)
and reserve your seat.
During the Christmas “break” we will still be available for any
enquiries or registrations – as we will have “skeleton staff” working
during that time, our response may take a bit longer than usual.

That’s a ‘quack’!
Have a blessed Christmas and a joyous New Year!
We look forward to ‘quacking’ with you again next year.

